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1. Quality of Care

Salford people will start, live and age well - People in Salford will get the best start in life, will go on to have a fulfilling and productive adulthood, will be able to manage their health well into their older
age and die in a dignified manner in a setting of their choosing. People across Salford will experience health on a parallel with the current “best” in Greater Manchester (GM), and the gaps between
communities will be narrower than they have ever been before.

To be the safest healthcare system in the country, commissioning and providing high quality health services and care that enable our population to live longer healthier lives.

2. Population Health and Prevention
Upgrading population health, prevention and self-care.

3. Integrated Community Based Care and Long Term Conditions

To support people in retaining their independence and quality of life through integrated health

and social care services with partners.

To make Primary Care will the focal point of out of hospital and integrated care, built around

natural communities.

To achieve a more personalised and patient centred approach to caring for people with long

term conditions.

6. Enabling Transformation (Effective Organisation)
To provide outstanding ‘back-office’ services that underpin our strategic programmes and support the delivery of new models of care, quality outcomes and financial benefits.

Reduce health
inequalities

Improve health and

Improve Healthcare Quality wellbeing outcomes

Prevent ill health

Collaborate

Innovate

Integrity

CCG Priorities

1. Contribute in a leading way to the implementation of GM devolution through the Health and Social Care Partnership, ensuring all key local stakeholders are involved in and consulted upon service
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‘Safer Salford Adult pooled budget, _
including Care Personalisation, GM Primary Care Cancer,
Homes, transformation fund Commissioning, Dementia,
Medicines (integrated care) Salford Standard, Diabetes,
Optimisation, Health and Socia{l GP Forward View, Learning
Patient care integration, Primary Care Disabilities,
Experience, Salford Together, Workforce, Primary | Maternity, Mental
Qua“ty service and financial C.al'e IM&T, Health.
Assuranc_e, plan (Domains 1 — 4%), Primary Care
Safeguarding, Continuing Health Estates.
Innovation and Care (CHC).
Research.
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Children and
Young People Plan
being jointly
developed by
Salford City
Council and
Salford CCG.
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North West Sector
and Healthier
Together.

2017-2019 transformation
2. Dirive the further development of integrated commissioning with Salford City Council and as appropriate a NW sector approach to delivery of acute services where single service configuration meet
the needs of the population and particularly in the context of planning for Healthier Together implementation
3. Deliver on the 2017/18 objectives and deliverables of the Salford CCG operational plan and associated outcomes including all national requirement within the NHS Mandate and planning guidance
and in particular, ensure strong primary care in the further embedding of community based and integrated care
4. Ensure strong alignment and engagement with all our stakeholders — both locally and at Greater Manchester level - and in particular our local members, partners and populations
CCG Delivery Quality, Safety Integrated Care Primary Care National Clinical Children and Hospital Services - | Greater Manchester Urgent Care and Other
Workstreams and Innovation System Priorities Young People North West Sector (GM) Lead Waiting Times Commissioned
Responsibilities Services
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GM Weight
Management
Pathways,
Dermatology,
Neurology, Neuro
Rehabilitation.

A&E, Ambulance,
Referral to
Treatment Times
(RTT), Diagnostics
and Urgent Care
Pathways redesign.

Non-pooled budget,
Voluntary / Third
Sector, Public
Health, Social Value.

* Domain 1: Prevention, Early Intervention and Self Care, Domain 2: Care Navigation, Co-ordination and Transfers, Domain 3a: Neighbourhood Community Based Care (Service Design), Domain 3b: Neighbourhood Community Based Care (General Practice
Organisation), Domain 4: Quality and Safety



