NHS Salford CCG One Year Operational Plan 2015/16
Our vision: Salford Clinical Commissioning Group will commission and ensure the delivery of high quality health services and enable our population to live longer,
healthier lives
Our Aims:

1) Improve healthcare quality

2) Improve health and wellbeing outcomes

3) Reduce health inequalities

4) Prevent ill health

Outcome Ambitions (By 2018/19)

Our Strategic Programmes

Governance Arrangements

Ambition 1: Reduce potential years of
life lost through conditions considered
amenable to healthcare by 8.9%

Quality: Engage with all sectors of our population to encourage their
involvement in improving the quality of care provided. Work with our
providers and members to ensure they deliver safe effective and accessible
services. Minimise variation in quality and secure continuous improvement.

• Health and Wellbeing Board – oversees whole
system health economy priorities
• Clinically lead Governing Body and membership
arrangements responsible for reshaping CCG vision,
priorities and objectives and holding organisation to
account
• Committees and sub-committees – operational
responsibilities for overseeing implementation of
the strategic plan
• Open and honest engagement with patients

Ambition 2: Improve the healthrelated quality of life score for people
with long term conditions from an
average of 68.2 to 69.6
Ambition 3: Reduce unplanned
avoidable admissions by 9.7%
Ambition 4: Increase the proportion
of older people still at home 91 days
after discharge from hospital into
reablement/rehabilitation services
from 73.5% in 2013/14 to 80.5% by
March 2016
Ambition 5: Reduce the number of
people reporting a negative
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experience
of hospital
care by 2%
Ambition 6: Reduce the number of
people reporting a negative
experience of GP Out of Hours
services by 20%
Ambition 7: Improve the reporting of
medication errors

Community Based Care: Support and invest in GP practices and
community services to increase the scope and scale of care provided
outside of hospitals. Support GP practices to work in a federated manner
in way that improves the integration of health and social care services.
Seek opportunities to enhance the role of community based pharmacists
and opticians. Develop community based estates workforce and IM&T
strategies to support our aspirations for Community Based Services.
Integrated Care: Jointly plan for integrated health and social care services
with local partners and community groups to enable people to retain their
independence and quality of life. Work effectively with health and social
care organisations to support the assessment and commissioning of NHS
funded Continuing Care from a range of providers, nursing homes and
home care providers.
In Hospital Care: Support secondary care reconfiguration/service
transformation in the conurbation through Healthier Together Programme
whilst also maintaining a focus on the delivery of NHS constitutional
standards.
Long Term conditions and Mental Health: Support the treatment of long
term conditions in primary care and community settings, with a particular
focus on cancer, circulatory and respiratory diseases. Support preventative
measures aimed at improving morbidity and mortality rates of those with
long term conditions.

Success Criteria
• Reduced gap in life expectancy
• Improve morbidity and mortality rates
• Improved outcomes for cancer, circulatory and
respiratory disease
• Safe, effective and patient focused services
• Jointly commissioned integrated health and social
care
• Secondary care reconfiguration
• Support for long term conditions in primary care and
community settings
• Achievement of statutory financial duties
• Achievement of NHS constitutional standards

Values
• We collaborate
• We innovate
• We act with integrity

